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ABSTRACT

Background: Outsourcing refers to the transfer of services or functions that an
organization traditionally performs to an external provider, controlled by a
contract or cooperative management. This research aims to determine the
effectiveness of the treatment services outsourcing policy on the development
of human resources.

Methods: This was a mixed methods study with qualitative and quantitative
phases responding to its purpose. In the qualitative phase, 10 senior managers
of the Universities of Medical Sciences in the second major region (Ardabil,
Tabriz, Urmia, Khalkhal, Sarab, Maragheh, and Khoy) were interviewed and
the results were analyzed using the grounded theory method, and MAXQDA
v3 software. In the quantitative phase, 380 employees and managers of the
above-mentioned Universities were selected by stratified random sampling
method and responded to the questionnaires on the outsourcing process of
treatment service operations and human resource management. Quantitative
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